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July 22, 2025

REQUEST FOR PROPOSALS
Professional Services for City of Dayton Inventory of sports facility usage, and Community Park and
Sports Complex needs analysis

Section 1 GENERAL INFORMATION

1.1 Purpose

The City of Dayton is soliciting proposals from qualified consultants to provide planning services to
complete; (1) an inventory of sports facilities serving Dayton residents and facility usage, and (2) a park
facility needs analysis (sports and non-sports).

It is the intent of the city to review and assess the RFP responses to determine if the responding firms
can meet the needs of the City of Dayton.

The city’s intent is to award a single contract for this project. The proposal should address the
Consultant’s capabilities for performing all aspects of the project development process while presenting
specific project information and substantiating the Consultant’s methodologies and approach for
completing the work requested. Please submit one proposal for the project. The official title for this
project is “City of Dayton Inventory of sports facility usage, and Community Park and Sports Complex
needs analysis”.

1.2 Background

The City of Dayton is located in northwestern Hennepin County. The city is experiencing rapid growth,
from a 2000 population of 4,695 to a 2025 population of 11,347. The city has about 4,600 acres
remaining of developable land, translating to an additional 16,000 households and a built-out
population of 45,000 — 55,000. It is expected that as Maple Grove and Rogers areas build-out, more
pressure will be put on Dayton for development. Since 2020, the city has averaged about 200 new
single-family homes per year.

The additional residents have added pressure onto the city’s park facilities and neighboring facilities
serving Dayton residents. With the approval of new developments, the city requires land dedication or
Park Dedication Fees in lieu (or combination). It has been the city’s practice to require land dedication
for Neighborhood Parks, and require Park Dedication Fees with the intent of saving up to acquire land
and build large community parks and sports complexes. Development pressure has resulted in the sale
of developable agricultural land ($100,000+ per acre), vs non-developable agricultural land ($30,000 per
acre). Thus, land values are increasing faster than the city can save up to buy land.

City of Dayton e 12260 South Diamond Lake Road @ Dayton, MN 55327 e (763) 427-4589 e www.daytonmn.gov



City of Dayton Inventory of sports facility usage, and Community Park and Sports Complex needs analysis
Page 2 of 6

The city intends to acquire land for community parks and sports complexes (or combination) to serve a
30-year need (25,000 — 30,000 population), based on assumed community desires (community park
features), and demonstrated use and forecasted need (sports complex features). In anticipation of
increasing land values, the city intends to consider future needs of the built-out city (50,000 population),
in the event economies of scale justify the city to acquire excess land now, and build later (post-30
years).

The city intends to build sports complexes that are used efficiently (not under or over-built) based on
supply and demand. The city will take into consideration a regional tournament facility if there is a
demonstrated regional need (e.g. regional facilities qualify for legislative funding).

Many cities build multiple small (20-acres) and large (40+ acre) sports complexes as the city develops
based on incremental need over decades of growth. Due to Dayton’s accelerated growth and land costs,
the city is considering building fewer (2-3), but larger complexes (100+ acres) that serve local demand,
but have the capability of hosting tournaments.

This project is intended to be used as a reference for preparing the 2050 Comprehensive Plan update,
but is not a substitute for the Comprehensive Plan related to parks and trails.

1.3 Youth Athletic Associations

The City of Dayton is served by three school districts: Anoka-Hennepin ISD 11, Osseo ISD 279, and Elk
River ISD 728. Similarly, there are several youth sports associations open to Dayton residents, and to
residents within their respective high school attendance boundary. Thus, there is overlap in K-12 youth
sports. Known youth sports associations which would likely use city facilities (vs. school facilities only)
include:

e Champlin-Dayton Athletic Association e Osseo-Maple Grove Athletic Association
(Baseball, Basketball, Football, Soccer, (Baseball, Softball)
Softball, Track & Field, Volleyball, e Osseo Maple Grove Hockey Association
Lacrosse)* e Rogers Youth Football Association

e Champlin Park Youth Hockey Association e Rogers-Otsego Youth Baseball Association

e Force Soccer Club e Rogers-Otsego Softball Association

¢ Maple Grove Youth Football Association e Rogers Area Youth Basketball Association

e Maple Grove Youth Lacrosse e Rogers Youth Hockey Association

e Maplebrook Soccer Club e Rogers United Soccer

e Osseo Maple Grove Basketball Association

Section 2 SCOPE OF WORK

2.1 Approach: Inventory of sports facility usage
The consultant will contact all Youth Athletic Associations (above) and obtain facility usage for 2023 -
2025 (three year comparison). In cases where seasons overlap calendar year, then 2023/2024,

! The City of Dayton has CDAA participation numbers
available for most sports, 2023, 2024, 2025
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2024/2025, 2025/2026. The consultant will inquire the number of Dayton resident participants, per
year, per sport. The consultant will inquire if any irregularities non-typical of a normal year (e.g. if
facility usage was adjusted due to construction). The consultant will obtain contact information from
Youth Athletic Associations on their own (see respective websites for email contacts).

The consultant will inquire of each Youth Athletic Association what is their biggest need related to sports
facilities, which Dayton could reasonably accommodate or plan for.

It is up to the consultant’s discretion how information will be obtained from each Youth Athletic
Association (e.g. email, online survey, phone, etc.).

The consultant will assemble an Excel spreadsheet of the facility inventory by sport and age/grade level.
An example is provided in the Attached. The consultant is under no obligation to use the example.

The consultant will create maps identifying facilities used according to sport and field size.

Example 1: One map for baseball, age 11-12 (60’ bases) illustrating which local fields are
used for practices and home games by each of the three baseball Youth Athletic
Associations.

Example 2: One map for basketball, age 9-11 (50’ X 74’ court), illustrating local gyms that
are used for practices and home games by each of the three basketball Youth
Athletic Associations.

The intent of each map is to illustrate the relationship between facility usage inside and outside of the
Dayton city boundary, visually explaining the dependency Dayton residents have on non-Dayton
facilities.

The consultant will create maps 11” X 17” PDF, and provide GIS shapefiles to the city for the city’s use.

The consultant will contact state athletic leagues (e.g. Minnesota Youth Athletic Services — MYAS)
regarding the need for tournament facilities (is there a need, and for what sports and what ages).

The consultant will contact the three school districts regarding school enrolment trends by grade level
(e.g. hyper growth vs. gradual growth).

2.2 Approach: Community Park and Sports Complex Needs Analysis

The consultant will inventory number of participants by age/grade and sport, for years 2023-2025 or
further back if available (e.g. 10-years), via information to be provided by each Youth Athletic
Association. The intent is for the consultant to graphically explain trends in youth sports participation,
considering population growth.

Example 1: Excel chart (or graph) comparing number of youth sports participants (by sport),
compared to youth population (age 7-18), year over year, preferably over a ten
year comparison (if available).
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The intent is to predict future needs for sport facilities based on historical trends, and referencing
standard metrics from the National Recreation & Park Association (NRPA) based on Dayton’s 50,000
built-out population assumption (e.g. low/median/high number of fields per population), and comparing
number of fields per population in surrounding cities.

It is assumed that the majority of families moving into Dayton moved from nearby cities (same or
adjacent school district), and that their expectation of Dayton parks is to be similar or better than where
they moved from.

As the city develops, the city intends to maintain its rural character and not resemble typical suburban
development in adjacent cities. Examples include wide landscaped corridors along major throughfares,
“hiding” the houses beyond. As this relates to park planning, the intent is for parks to have expansive
views of open space from within, while hiding adjacent development. This translates to acquiring
parkland allowing for significant buffer areas, and irregular layout of fields based on natural features and
topography.

Assuming the city acquires parkland for long-term needs, the city intends to establish thresholds
predicting when sports fields and associated facilities are needed based on historic demand and trends.
For example, planning for a 5-diamond baseball/softball facility, but not building-out a concession hub
until there is a need as a tournament facility. Likewise, planning for an indoor community center, but
building when the population reaches a certain threshold (demonstrated need).

The consultant will suggest population thresholds of when certain park facilities may be needed, based
on NRPA metrics, and considering cities comparable to Dayton’s suburban characteristics. Park facilities
include both sports and non-sports facilities.

The intent is to incorporate facility needs into the 10-year Long-Term Capital Plan.

Section 3 PROJECT DELIVERABLES

3.1 Public Input Process

Public input is dependent on information received from, and conversations between the consultant and
Youth Athletic Association representatives. Public input is quantitative (e.g. participation statistics) and
qualitative (e.g. what is each Association’s biggest facility need that Dayton could reasonably
accommodate?).

3.2 Final Product and Presentation

The consultant will meet with city staff remotely as necessary, to check in on progress and project
intention. Progress meetings to occur at 10%, 30%, 50% and 90% project completion marks, or as
needed.

The consultant will submit a written report including an inventory of sports facility usage, and
Community Park and Sports Complex needs analysis. The report will include data, charts, graphs, and
maps as previously discussed in Section 2 (Approach). The consultant will provide GIS shapefiles of
mapped data to the city for its future use.
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The consultant will present findings in person at the mid-way point (Park Commission meeting), and
project completion (Park Commission meeting, and City Council meeting). The mid-way point
presentation will include power point slides (30-60 minutes at Park Commission meeting). The final
presentation will include written findings and recommendations (report), and a power point
presentation with discussion (30-60 minutes at Park Commission, and 10-30 minutes at City Council).

Section 4 Budget

4.1 Budget

To be determined.

Section 5 REQUEST FOR PROPOSALS

5.1 Pre-Submittal Meetings

The city will be allowing pre-submittal meetings for any consultants desiring one. Please contact Jon

Sevald, Community Development Director, 763-712-3221 or jsevald@daytonmn.gov .The cut-off for pre-
submittal meetings is Friday, August 14, 2026.

5.2 Preparation Costs

Proposers shall be solely responsible for proposal preparation costs, including but not limited to the cost
of preparing the RFP. By submitting a proposal each Proposer agrees to be bound in this respect and
waives all clams to such costs and fees.

53 RFP Submittal
o Coversheet, with summary of costs.
Summary of consultant’s experience, and individual roles and experience.
Consultant’s project approach, including timelines for mid-point, and project completion.
Cost proposals.
Supporting materials (e.g. past similar project summaries).
e Scope of Services agreement
e References

54 Budget Overage
If the City Council directs a significant change in the scope of the project, the consultant shall include an
itemized cost per task, or per hour. This may be a contract addendum.

Although this RFP announcement includes detailed Approaches, the consultant may propose a different
Approach with the intent of obtaining the same or similar project goals.

Electronic or Hardcopy RFP’s are to be submitted no later than Friday, August 21, 2026 at 12:00 PM to
Jon Sevald, Community Development Director, jsevald@daytonmn.gov or printed, City of Dayton, 12260
South Diamond Lake Road, Dayton, MN 55327.

All materials submitted in response to this RFP become the property of the City of Dayton.
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5.4 RFP Selection
A committee of individuals representing the City of Dayton will evaluate the proposals.

The City of Dayton reserves the right to reject any or all proposals, to waive irregularities and to accept
that proposal which the city determines, in its sole discretion, is in the best interest of the City.

The City of Dayton reserves the right to award contract(s) based solely on the written proposals. The
City also reserves the right to request oral interviews. The City reserves the right to request additional
guestions to be answered during interviews to determine which proposers will be interviewed, the
format and content of the interviews and to establish the maximum number of people who attend the
interview from a proposer. The consultant’s project manager identified in the proposal will be required
to attend a requested interview. By submitting a proposal, it is understood that the proposers may not
change (add or delete) personnel for interviews from those listed in the proposals without written
consent from the city.

Timeline:

Wednesday, July 22, 2026 RFP Published

Friday, August 14, 2026 12:00 PM Deadline for pre-submittal meetings with staff
Friday, August 21, 2026 12:00 PM RFP Submittal Deadline

August 24 - August 28, 2026 Committee Review

Tuesday, September 1, 2026 6:30 PM Park Commission review and recommendation
Tuesday, September 8 or 22, 2026 6:30 PM City Council selection

The consultant shall attend the City Park Commission meeting, and City Council meeting in person to
answer any questions.

A respondent may withdraw or modify a proposal at any time prior to the City Council’s selection.
ATTACHED

Map: Parkland Area Map
Excel Spreadsheet: Baseball facility usage (example)






Excel Spreadsheet: CDAA Baseball facility usage (example)

Elementry School Middle School High School
GRADE K 1 2 3 4 5 6 7 8 9 10 11 12
AGE 7 8 9 10 11 12 13 14 15 16 17 18
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